SALMON POACHING IN THE BALTIC SEA AREA – EXPERIENCE OF TODAY AND RECOMMENDATIONS FOR THE FUTURE.
DECEMBER 17-18, 2005
Place of seminar: Reval Express Hotel, Tallinn
Address: Sadama street 1, Tallinn.

http://www.revalhotels.ee/eng/expresshotel/
SATURDAY, DECEMBER 17

14:00 – 14:30 
ARRIVAL AND REGISTRATION OF PARTICIPANTS

14:30 – 15:00
INTRODUCTION OF THE SEMINAR OBJECTIVES AND PARTICIPANTS.
15:00 – 16:30 VISION OF THE PROBLEMS OF SALMON POACHING FROM DIFFERENT COUNTRIES. PRESENTATION OF REPRESENTATIVES OF STATE INSTITUTIONS AND NGOs 
· Poaching factors in Estonia (Taavi Nuum, Estonian Green movement)
· Poaching problems in Russian Federation. A look from state fisheries inspector (Vladimir Zimin, Green World, Russia) 
-     Salmon 2003-2005 in Lithuania – a public look (Antanas Kontautas,  Klaipeda University, Environmental Club Zvejone, Nerijus Nika, Klaipeda University, Mindaugas Liepinis, Lithuanian Green movement) 
· Poaching issues in Latvia , legislation, actions to prevent, involvement of society ( Alvis Birkovs, Latvian Anglers Association, Advisor to Minister of Environment of Latvia; Elita Kalnina, Environmental Protection Club, Latvia) 

SUMMARY OF SITUATION.
16:30 – 16:45
COFFEE BREAK

16:45 – 18:00 GOOD EXAMPLES. NGO VISION ON CO-OPERATION POSSIBILITIES WITH DIFFERENT  STATE INSTITUTIONS AND STAKEHOLDERS IN IMPROVEMENT OF THE SITUATION 
Presentations of activities  and co-operation examples:
· Polish voluntary monitoring system (Jakub Sczumin, Green Federation GAJA), 25 minutes
· Latvian voluntary monitoring system – legal establishment and its work(Aija Caune, CCB Latvia, VAK Latvia and Alvis Birkovs, Advisor to the Minister of Environment)
· Latvian Anglers Association achievements in salmon protection/success stories from Latvia (Action „Let’s Salmons Be” , changes in legislation, etc., Alvis Birkovs, Latvian Anglers Association, Adviser to the Minister of Environment) 

· Latvia project on reintroduction of salmon species into the Lielupe river and other activities towards increase of fish resources (Valerijs Gabrans, Inspector of the Regional Environmental Board, Board member of Anglers and Hunters Association, Fisheries Consultancy Board, Latvia) 
· HES survey. Ojars Balcers VAK Latvia 
· Estonian examples of successful work
· Russian work.

Brainstorm.

18:00 – 20:30
Dinner in restaurant “OLDE HANSA” and informal discussions.

20:30   A movie on salmon protection issues in hotel and continuation of informal discussions.(Film by Maris Olte)
SUNDAY, DECEMBER 18

9:30 – 10:00
International work in salmon protection issues. (Gunnar Noren, CCB secretariat, Sweden) 
10:00 – 10:40 Discussions and summary of problems and common initiatives for future. Brainstorm.
10:40 – 11:00 Coffee break

11:00 – 11:30 Closure of the seminar. Recommendations for future strategic work. Initiatives from NGOs and professionals.
12:00 Lunch and farewell.

