Sub Area working groups at the CCB Annual conference 29 May, 2005, Svetlogorsk , Kaliningrad.

SUMMARY OF THE OUTCOME.

12 June 2005

MISSION OF CCB 

 The main goal of CCB is to preserve the unique nature of  the Baltic Sea and its coastal zones for future generations by protection of marine and coastal ecosystems, improving the environment in the Baltic catchment area, minimising actual and potential impacts inserted by activities undertaken and promoting a sustainable development in the Baltic catchment area.
CCB PRIORITY AREAS AND SUBAREAS

1 Promotion of good ecological water status 

With special focus on the following sub areas:

· Promotion of Sustainable wastewater treatment

· Promotion of Sustainable River Basin Management

· Promotion of Water Protection Measures in Agriculture
2 Prevention of installations and transports harmful to the Baltic Sea environment and coastal areas

With special focus on the following sub areas:
· protection of the Baltic sea environment from harmful impacts of installations and transports 

· promotion of sustainable development in coastal zones 

· protection of Baltic river ecosystems from harmful impacts of installations such as hydro-electric power plants, dams etc. 

3  Development of sustainable Baltic Sea fisheries.
With special focus on the following sub areas:

· Protection of the naturally spawning Baltic Salmon

· Promotion of Baltic Sea sustainable fishing practices
****************************************************************

SUGGESTIONS FOR SUB AREA ACTIVITIES AND SHORT-TERM GOALS FOR THE CCB WORK PROGRAMME 2006

WORKING GROUP NO. 1:
1.1 SUSTAINABLE WASTEWATER MANAGEMENT
Lead Party:
CCB Secretariat 

Short-term goals for 2006: To promote the use of ecotechnology measures as sustainable and often cost-effective solutions to reduce the load of nutrients (and to support biodiversity and a high degree of recycling of nutrients, and to save water and energy resources). To promote ecologically sustainable solutions for sewage treatment, as an alternative to conventional wastewater treatment.
Participants:

Alexander Feodorov, Center for Environmental Initiatives, CEI, St Peterburg

Ekaterina …. From CEI

Man from Karelia (regional government?)

Alda Ozola, Latvia

Ave Kalm, Estonian Society for Nature Conservation

Maret Merisaar

The task was to fulfil the table prepared by Eva Frössling on new ideas for future projects

The outcome was the following

	Projects/activities to be funded by SIDA
	Responsible person/organisation
	Date of providing info ito Eva Frossling
	Rough estimated total cost 

	Information to the owners of the small summer houses located around  St Peterburg on sustainable waste management and ecological wastewater treatment 
	CEI
	01.07.05
	

	Information to inhabitants of small Villages I Karelia on ecological wwt in single family houses and small settlements, using the network of schools and local activists. 
	
	01.07.05
	

	
	
	
	

	Projects/activities  to be funded from other sources:
	
	
	

	Estonia and Latvia were planning the strategies of distribution of the printed CCB materials. The booklet for new housing areas could be distributed via real estate companies.  
	
	
	

	
	
	
	


In addition there was time to exchange some information on the present local situation that is either favoring or hindering the activities in the PA Ecological Waste Water Treatment. 

The difference of the big city of St Peterburg and the Karelian small village centres was pointed out, as the internet connection is developed to a very different extent there. This is the cause of the different profile of project ideas and possibilities of information distribution . 

It was necessary to explain to the  Karelian representative the ideas of the CCB projects, as he hoped to solve the pollution from big point pollution sources with the help of CCB grants. In the course of the discussion, he elaborated an idea of how the local inhabitants in small villages could be educated in the alternative ways of treating the wastewater from non point pollution sources (Households). The strong side of karela is that they have a good network of schools (For organizing seminars) and strongly developed organization of village activists. These networks can be used for spreading CCB information.  

Ave Kalm from Estonian Society for Nature Conservation told, that although their organization has the biggest number of members and a lot of local branch organizations, there are nly one or two persons dealing with water issues. Ave has no idea how to activate more people to work on water /Baltic Sea. The main topic of this year summer conference is the protection of parks. 

Ekaterina … from CEI has been involved in the preparation of the water basins map of the Baltic Sea Region. She was a passive participant in the discussion. 

Alexander Feodorov explained the Russian Water Act and the process of preparing water management plans. Although the planning is done in the principle of river basins , like in EU; the administration of the implementation is different and there is almost no power /possibilities given to the advisory boards, like in the EU.  

Alda Ozola gave an overview of the existing ecological treatment plants in Latvia, as some people in the working group had not heard about them .

While most of the ideas for future work concerned national level activities,  Alda Ozola also proposed the idea, that experience sharing on international level on the successful cases of integrating ecological WWT plants into River Basin Management Plans could be provided by the Latvians from Daugava River Basin, especially by those who are speaking Russian as their first language. 

The recent Baltic Environmental Forum Seminar creating the advisory board for the international Lielupe River Basin was also recalled. 

WORKING GROUP NO 2:

1.2 SUSTAINABLE RIVER BASIN MANAGEMENT

Lead Party: Lithuanian Green Movement, Zvejone Club
Short-term goal for 2006:  To promote the development of sustainable River Basin

Management Plans (including public awareness, environmental education, school projects), with a catchment approach, to reach better environmental standard in Baltic Sea Region river-systems, and with involvement of decision-makers, authorities, environmental NGO's, students, mass-media, anglers clubs etc on the municipality and county level, in all countries of the Baltic Sea Region. To exchange experiences of river watch activities within the Baltic Sea region.

Activities at International level: 
	Possible planned activities 2006
	To be financed by whom?
	Responsible NGO/person
	Date for activity
	Rough estimated total cost

	1. Conference: Sustainable management of river tourism in Baltic Sea region.


	
	International secr. ? /FRI - Belarus
	
	

	2. Preparation of recommendations on sustainable river tourism


	
	Lithuania – LGM ?/FRI
	
	

	3.Conference: Public participation in river-watch water management


	
	FOB – Russia (own travel exp.)
	
	

	4. To provide equipment (test complects for invest. of water quality) for all local groups


	
	FOB - Russia
	
	

	5.Conference: “Water quality”


	
	Guide - Russia
	
	


Activities at Local level:

	Possible planned activities 2006
	To be financed by whom?
	Responsible NGO/person
	Date for activity
	Rough estimated total cost

	1. Seminars


	
	Russia/Latvia
Guide, VAK, FOB,
	April
	

	2. Expeditions


	
	Guide, Neva Clear Water,

Carelia, FOB
	June-July


Summer
	

	3. Camps


	
	Lithuania, SPb ?, Belarus
	
	

	4. Volunteer monitoring


	
	In all countries
	
	

	5. River management consultancy group


	
	Latvia (whom?)
	
	

	6. Action: Day of the river - Russia


	
	Russia ?
	
	


WORKING GROUP NO 3:

1.3 WATER PROTECTION MEASURES IN AGRICULTURE


Lead Party: Polish Ecological Club
Short-term goals for 2006: 
To solve the environmental problem for waters caused by the agricultural sources through promoting organic farming and the other sustainable ways of land management. 

Promote the important role of organic farming in the development of sustainable agricultural policies, to reduce the nitrogen and phosphorus loads and minimise pesticides use into the soil and the drainage basin of the Baltic Sea.

Promoting changes of Baltic Regional agricultural practices and EU’s agricultural policy, CAP, to become tools to reach visible changes of decreased eutrophication in surface waters in the Baltic Sea catchments area, towards development of more environmentally friendly agricultural production. Increase awareness about sustainable agricultural alternatives, including organic farming .

Introduction of sustainable agricultural practices, e g to avoid leakage from manure to surface waters and groundwater/drinking water.

Increase public awareness about the implications of the EU enlargement in the field of agriculture to continue citizens participation for maintaining and protection of Baltic Sea waters and natural rivers ecosystems. Expansion of the information exchange on sustainable agriculture and organic farming within the CCB organizations 

Support adoption of sustainable agriculture policies in Poland, through lobbying of governmental officials in Poland.


Activities: ?
	Possible planned activities 2006
	To be financed by whom?
	Responsible NGO/person
	Date for activity
	Rough estimated total cost

	1.


	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	

	4. 


	
	
	
	

	5.


	
	
	
	

	6.


	
	
	
	

	7.


	
	
	
	

	8.


	
	
	
	


WORKING GROUP NO 4:

2.1 PROTECTION OF THE BALTIC SEA ENVIRONMENT FROM HARMFUL IMPACTS OF INSTALLATIONS AND TRANSPORTS
Lead Party:
Green World 

Short-term goals for 2006; To raise awareness on and avoid potential threats to the Baltic Sea environment and to valuable Baltic Sea coastal areas from planned harmful installations, and for more environmentally friendly oil-handling, oil transportation, transport of radioactive waste/substances and shipping practices.

	Possible planned activities 2006
	To be financed by whom?
	Responsible NGO/person
	Date for activity
	Rough estimated total cost

	1. National reports: Analysis of harmful installations and companies involved

- natural values

- people health impact


	
	?
	
	

	2. CCB special report

     International PR campaign ?


	
	?
	
	

	3. Living Baltic – video film about natural valus of the Baltic Sea region


	
	?
	
	

	4. Joint efforts towards structures financing harmful activities in the Baltic


	
	Ecodefense?
	
	

	5. Collection and analysis of the information at the local level = no.1 ?


	
	Ecodefense?
	
	

	6. International report = no.2 ?


	
	Ecodefense?
	
	

	7. Presentation of reports nationally


	
	Ecodefense?
	
	

	8. Action Plan for the Coalition – public campaign, lobbying, etc.


	
	Ecodefense?
	
	


WORKING GROUP NO 5:


2.2 PROMOTION OF SUSTAINABLE DEVELOPMENT IN COASTAL ZONES
Lead Party: Children of the Baltic
Short-term goals for 2005:
To promote sustainable decisions for development of the local coastal communities. To promote public participation, involving citizens groups to the planning process in coastal areas. To create a stronger participation and influence from the environmental NGO´s in the region in the planning process and for sustainable development in the coastal zones. To raise the public awareness concerning bad and good decisions and planning made by authorities. To collect and distribute positive examples.  To develop CCB as an international instrument  for increasing the pressure to the developers and polluters, through strengthening of the national NGO´s in their work. To lobby for strong legislations for protection of the coastal zones that effectively control the construction of private buildings.  

Participants
Elena Moreva, Centre for Environmental Initiatives, St. Petersburg, Russia

Eva Frossling, CCB secretariat

Guna Grimsta, VAK, Latvia

Ismail Nigmatoulline, Guide environmental group, Kaliningrad, Russia

Katrin Hammarlund, CCB secretariat, Sweden

Olga Senova, Friends of the Baltic, St.Petersburg, Russia (lead party).
New objectives for this PA:  Promotion of ICZM, creation the pilot areas with sustainable management, demonstration sites on sustainable local solutions..

	Possible planned activities, financed by CCB 2006
	Responsible NGO/person
	Date
	Rough estimated total cost

	International activities

	International CCB festival of youth projects and initiatives for sustainable development (national competitions – international competition – final international exhibition and semina in ST.Petersburg).
	CCB secr/Friends of the Baltic/VAK/Guide
	September - 

November 2006
	

	International CCB seminar on the legislation and practices on Coastal Protection Belt in the Baltic Sea Countries  (Coastal conservation – checking again in 2 years)
	CCB secretariat/FB/VAK
	 End of 2006
	

	Establishment of the CCB Award Ceremony for the Best and Worst local coastal solutions (for local municipalities and companies) – draft regulation to CCB meeting 2006
	CCB secr/FB
	May 2006
	

	National activities

	Public participation for sustainable coastal development and protection of local environmental values Gulf of Finland (CD, book, NGO EIA of complex of coastal objects)
	Friends of the Baltic
	
	

	CCB information center for NW Russia on water and coastal issues in St.Petersburg
	Friends of the Baltic
	
	

	Baltic Grass roots (strengthening of local sustainable initiatives for protection of Curonian Lagoon)
	Guide/IN
	
	


	Possible planned activities, financed by member organizations 2006
	Responsible NGO/person
	Date

	Annual Moving Environmental Conference – bicycle actions on the Gulf of Finland coast and other Baltic coasts, investigation ofg best and worst practices and sharing experience of public participation.
	CEI/FB
	Summer 2006

	Trainings on the integrated coastal zone management around coastal lagoons in Kaliningrad region
	Guide, Kaliningrad
	

	Establishing of Center for Development of Environmental Education in Neman delta
	Guide, Kaliningrad
	

	Development of bird watching tourism infrastructure around Curonian Lagoon
	Guide, Kaliningrad
	

	Networking for vitalisation of small and medium-sized towns within rural areas in BSR - Baltic-Vita-Net (in particular in the coastal zones – sustainable energy solutions, waste management……
	PEC/  CCB secr / FB
	

	PP in Sustainable management of Housing sector in St.Petersburg and NW Russia (waste and energy)

(TACIS)
	FB/EGM
	


WORKING GROUP NO 6:

2.3 PROTECTION OF BALTIC RIVER ECOSYSTEMS FROM HARMFUL IMPACTS OF INSTALLATIONS SUCH AS HYDRO-ELECTRIC POWER PLANTS, DAMS ETC.
Lead Party: Swedish Society for Nature Conservation (SSNC) 
Short-term goals for 2006; To promote protection of valuable river ecosystems in the Baltic Sea Region from exploitation with dams and hydropower and to increase the awareness on the ecological consequences of dam constructions and hydropower on Baltic river ecosystems.
	Possible planned activities 2006
	To be financed by whom?
	Responsible NGO/person
	Date for activity
	Rough estimated total cost

	1. Fish ladder studies publication


	
	?
	
	

	2. Seminar: study good practices


	
	?
	
	

	3.Inventory of wild salmon rivers containg dams


- highlight the first dams (from the sea)
- point out dams for removal
- specify criterias relevant to report in a dam inventory


	
	?
	
	


WORKING GROUP NO 7:

3.1 PROTECTION OF THE NATURALLY SPAWNING BALTIC SALMON
Lead Party: Green Federation, GAJA
Short-term goals for 2005 
To preserve the genetic variability within existing naturally spawning populations of Baltic salmon. To support restoration of naturally spawning populations wherever possible and to increase populations of wild salmon in order to allow a future sustainable salmon fishery.

Activities:


	Possible planned activities 2006
	To be financed by whom?
	Responsible NGO/person
	Date for activity
	Rough estimated total cost

	1. Video CD on Salmon life cycle


	
	Sergey Anatsky
	
	

	2. Lobbying for BASCO


	
	Secretariat
	
	

	3.


	
	
	
	


3.2 PROMOTION OF BALTIC SEA SUSTAINABLE FISHING PRACTICES
Lead Party: Green Federation, GAJA
Short-term goals for 2006: To promote the development of practices for a sustainable Baltic Sea fisheries with a precautionary and ecosystem approach. 

Raise awareness, lobby to influence national, regional Baltic and European institutions for future successful management and development of plans for sustainable Baltic Sea fisheries. Promote effective programmes for recovery of the Baltic Sea cod stock.
Activities:
	Possible planned activities 2006
	To be financed by whom?
	Responsible NGO/person
	Date for activity
	Rough estimated total cost

	1. Publication on good practices in restoring fish migration routes in rivers


	
	?
	
	

	2. Poaching seminar


	
	VAK/EGM
	
	

	3. Freshwater & coastal fish atlas/poster in different languages


	
	Sergey Anatsky
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