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FOR PROTECTION OF THE BALTIC SEA ENVIRONMENT

To

SOG 20 meeting, 1-2 April 2004, Vilnius

2004-03-29

SOG 20 Meeting

Comments on the Draft Baltic 21 Five-year Report 1998-2003 with Annexes (doc SOG 20/5/2)
CCB is still concerned that the present proposals for developing the BA21 process 
may not give strong enough support to speed up the efforts to fully implement the 
existing BA21 action programme and to secure that the BA21 will be an 
important actor for sustainable development in the Baltic Sea Region. 

In order to reduce this risk, we have some additional proposals for improvements, which hopefully would give the BA21-process better possibilities for a success in the future. 

CCB has the following detailed comments and proposals for changes:

The section on “Looking at the past five years….” is limited to very few sectors and actions from the BA21 Action Programme. Very many more comments could be included. The text is not balanced and is not really reflecting the implementation of the whole BA21 programme.

Sectors like Transport (that had success in development of guidelines for EIA for new road infrastructure plans), Agriculture, Fisheries are not mentioned. The Industry sector activities is described with quite a long text. If such imbalances would remain, we recommend to delete the whole section.

The section “Lessons learnt” 
We propose a new indent :

“Meeting points, between the economic sectors and environment sector, should be organised to develop action plans on sustainable development for each economic sector, where sector ministries are actively involved”

The section “Designing a strategy for the future”
We would recommend to include a description of the process of revising the policy and strategy of BA21, and delete the very general ideas from the brainstorming at the workshop in Riga in January 2004.

For the Annex 1 – “A New Mandate for Baltic 21 – a proposal from Baltic 21” 

We have the following comments. See yellow-marked texts in the Draft Annex 1 below.

With kind regards

Gunnar Norén

CCB Executive secretary

A New Mandate for Baltic 21 – a proposal from Baltic 21

To be submitted to the 5th Baltic Sea States Summit
21 June 2004, Laulasmaa, Estonia


Baltic 21 proposes that the nations of the Baltic Sea Region, supported by the Council of the Baltic Sea States (CBSS) become committed to realising a vision of the region as an "Eco-Region" -- where "Eco" stands for both "Economy" and "Ecology” and where the Social dimension is understood to be strongly integrated. The region foresees itself, and to be seen by the world, as a "lighthouse" or beacon of sustainable development in practice at the regional level, as a multi-stakeholder partnership in the Baltic Sea Region.

The purpose of the Eco-Region vision is to develop an enhanced sense of regional identity that is built on the principles of Sustainable Development. 

The proposal involves three key changes in the structure and organisation of Baltic 21:

1. Baltic 21 becomes more closely related to the CBSS, with the Baltic 21 Senior Officials Group (SOG) acting as the sustainable development "think-tank" for the CBSS.  

Baltic 21, with the support of project partners, is to review regional trends, issues, and indicators from a sustainable development perspective. It will analyse options, review policies impacting the region, and make recommendations to the CBSS for regional discussion, joint action, or for further discussion with the European Commission and other bodies whose policies affect the region. The multi-stakeholder character of Baltic 21 is uniquely valuable in this regard.

Proposal for amended text:

On the other hand the CBSS has an important role to stimulate high-level cross-sectoral co-operation for sustainable development (e.g. by inviting to common thematic meetings or conferences) in particular between economic sectors and environmental sector on ministerial level and between ministries, as such a direct co-operation is essential to gain progress on the road to sustainability in the Baltic Sea Region. To reach such goals sector ministers should  be encouraged by Prime ministers to make priorities to develop joint programmes for sectorial Sustainable development together with environment ministers on national and Baltic Sea Region levels.    
2.  Baltic 21 adopts and acts as the umbrella for a focused set of new "Lighthouse Projects" designed to demonstrate sustainable development in action.  

Baltic 21 "Lighthouse Projects" are to be selected to ensure high-visibility -- both regionally and globally -- and to engage as many participating countries and sectors as possible in proving the value-added of sustainable development.  "Lighthouse Projects" will differ from "pilot projects" in that they will focus the energy of Baltic 21 within a few specific areas (to be selected and decided on by the SOG). Also, they are envisaged as transnational in scope, and will involve the broader implementation of existing solutions, in addition to the demonstration of new solutions.  

Proposal for amended text:

To ensure, that these Lighthouse Projects will really contribute to an increasing sustainability in the Baltic Sea Region, a set of measurable criteria and indicators will be developed, which the candidate projects will have to meet.
The following three projects are candidate Baltic 21 Lighthouse Projects for immediate adoption:

· BaltCoast, the Integrated Coastal Zone Management initiative;

· Project Seabreeze, a new initiative of the Keep Baltic Tidy network focused on pollution and waste-control issues related to pleasure boats on the Baltic Sea;

· Sustainable Baltic Harbours, an initiative of the Union of Baltic Cities.

Baltic 21 must also continue to endorse sustainable development initiatives and pilot projects in sectoral or multi-sectoral contexts and encourage the further development of those elements of its Action Programme that have been successful.

Proposal for amended text:

In the same time Baltic 21has to continue to endorse sustainable development initiatives and pilot projects in sectoral or multi-sectoral contexts and ensure the further implementation of the Baltic21 Action Programme. An evaluation of the implementation progress action by action has to be carried out and supported by the sector ministers in order to identify existing barriers and to decide on appropriate measures to overcome them. 

To this end, the enhancement of Sector Minister’s responsibility and strategic development of their work within Baltic 21 is essential. In addition, strategic sectoral development and assessments will have to take place.   

3. Baltic 21 develops a mechanism for identifying funding sources to support the BA21 Action Programme, the Lighthouse Projects and other region-level sustainable development initiatives.  

Baltic 21 is to develop an innovative mechanism focused on creating synergies among existing national and other funding sources at the regional-level. It will continue to build on its successful history of securing project-specific financial sponsorship.

RATIONALE FOR THE PROPOSAL

The Eco-Region vision will help bring the Baltic Sea Region closer together, with a clear co-operative goal. The proposal for a renewed Baltic 21 process will create a more efficient and effective Sustainable Development initiative for the region. The focus on Lighthouse Projects will return visible, tangible results and significant regional benefits. The proposal (will-delete the word “will”) also signal a clear, strong, region-scale response to the Johannesburg Plan of Implementation. 

Proposal for amended text:

To ensure a proper implementation of the new mandate the Baltic21 will set up an yearly updated and continuously evaluated, well-defined implementation plan including timetables, responsibilities and funding proposals.
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