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CCB proposals for actions for the new HELCOM Baltic Sea Action Plan – Harbour porpoises

Background

ASCOBANS RECOVERY PLAN FOR HARBOUR PORPOISES IN THE BALTIC SEA (JASTARNIA PLAN) mention a number of proposals for activities, below. 

Recovery Recommendations

The following recommendations constitute the ASCOBANS recovery plan for harbour porpoises in the Baltic Sea:

Bycatch Reduction

Both the ASCOBANS Baltic Discussion Group and the Jastarnia workshop concluded that bycatch reduction was the highest priority for Baltic harbour porpoise recovery, and that measures to achieve such reduction should begin immediately. 
i. Reduce fishing effort in certain fisheries 

The most effective way to reduce bycatch is to reduce or eliminate fishing effort that involves gear known to cause high porpoise bycatch rates (Read 2000). Therefore, it is recommended that measures should be taken by the Baltic Range States to reduce the fishing effort of driftnet and bottom-set gillnet fisheries in the Baltic. It is stressed that fishing effort includes both the amount of net deployed and the amount of time that the nets are in the water (soak time). 

Although some uncertainty remains in regard both to high-risk gear and porpoise distribution, documented bycatch localities and dates (see section 5A iii)provide a useful starting point for specifying high-risk circumstances. 

Derelict (“ghost”) gear forms a component of effective fishing effort in the Baltic. Therefore clearance of “ghost nets” would represent a reduction in fishing effort (and hence potential harbour porpoise bycatch) without affecting fishing yield, and should be seriously considered. 

ii. Change fishing methods away from gear known to be associated with high porpoise bycatch (i.e. gillnets) and towards alternative gear that is considered less harmful 

A changeover to gear that is less harmful to porpoises is one way of maintaining a fishery while achieving bycatch reduction. It is therefore recommended that trials of fish traps, fish pots, and longlines be initiated immediately, with the long-term goal of replacing gillnets in the codfishery. 

iii. Compile standardised data on fishing effort

Therefore, it is recommended that ASCOBANS should commission, or persuade others to commission, a contract study to compile data on fishing effort in the Baltic:

a. An initial assessment should be made immediately to determine sources of relevant data and identify individuals in the range states whose cooperation is needed.

b. An appropriately qualified fishery expert should be contracted to carry out the study, to be completed within six months of contract signing.

c. Data as specified in Appendix 1 should be compiled for all driftnet and bottom-set gillnet fisheries (including any wreck or trammel net fisheries), with particular attention given to ICES Fishing Areas 24, 25 and 26.

d. It is essential that all effort data be given in standard units (e.g. net km/hr), recognising that this will mean that the contractor needs to make appropriate conversions.

e. Data for the most recent three years should be included in the report.

f. The Report should be completed if possible by the end of 2008
CCB proposals

To safeguard the Baltic harbour porpoises population, implement the following actions with priority:

Highest priority

· reinforcing the programme of placing observers on board a number of fishing vessels, the observers being equipped with devices ensuring acquisition of undisputable evidence, such as video recording, to obtain reliable and credible data –  (the EU regulation 812/2004 the obligatory percentage of vessels with observers is too small to get reliable data on the bycatch for certain types of  fisheries)

· developing a method with which to monitor porpoise bycatch in coastal fisheries (by fishing vessels smaller then 15 m) and applying it as soon as possible –  (maximum size of boats should be 15m instead of 12m) (also according to the EU regulation, which asks for special scientific monitoring programme for boats less then 15m)

· acting to reduce bycatches of harbour porpoises with different types of nets, including time and space restrictions on the use of those nets most harmful for the species (e.g. set gillnets) – (already recommended by the Jastarnia Plan, worth supporting and strengthening)

· identify important breeding- and feeding areas for Baltic porpoises in S and SW Baltic Sea, and describe fishing activities and efforts in such areas

· develop proposals for possible limitations of fisheries activities (e g type of gear {bottom-set gillnets}, regional and seasonel closings ) to minimise by-catch of harbour porpoises in fishing activities in areas where porpoises are known to occur on a regular basis  

· establishing a HELCOM webpage database on sightings, bycatches and strandings of porpoises (so far there are few national databases – in Germany, Sweden Finland)  
High priority

· establishing a system of collecting bycaught porpoises (as well as all other protected species of mammals, birds and fish)  in the national authorized centers and support   joint Baltic research projects, especially studies on population genetics, contaminants, animal health etc (it is crucial to join effort to collect as many samples as possible)   
· establish closer cooperation between HELCOM  and ASCOBANS so as to e.g. support more co-ordinated action aimed at raising of public awareness - this is a  very important issue for the Baltic region according to the implementation of Recovery Plan for Baltic Harbour Porpoises (Jastarnia Plan)
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Coalition Clean Baltic is a network of environmental NGOs sponsored by:
( Danish Society for Nature Conservation ( Estonian Society for Nature Conservation ( Estonian Green Movement ( Finnish Association for Nature Conservation 

( Finnish Society for Nature & Environment ( Bund für Umwelt und Naturschutz Deutschland, BUND ( InfoBalt, Germany 

( Environmental Protection Club of Latvia, VAK ( Lithuanian Green Movement ( Lithuanian Fund for Nature ( Environment Information Centre, Vilnius, Lithuania 

( Polish Ecological Club, PKE ( Green Federation - GAJA, Szczecin, Poland ( Ecobaltic Foundation, Gdansk, Poland ( Ecological Library Foundation, Poznan, Poland 

( Friends of the Baltic, St Petersburg, Russia ( Ecodefense!, Kaliningrad, Russia ( Neva River Clearwater, St Petersburg, Russia ( Green World, St Petersburg, Russia 

( The Guide Environmental Group, Kaliningrad, Russia  ( Friends of the Earth, Sweden (Swedish Society for Nature Conservation ( WWF Sweden

( Swedish-Polish Association for Environmental Protection 

