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CCB, a network of non-profit-making environmental grass-root non-governmental organisations , was established in 1990 and has since then been working to improve the environment in the Baltic Sea region.  

1. MISSION OF CCB 

The main goal of CCB is to preserve the unique nature of  the Baltic Sea and its coastal zones for future generations by protection of marine and coastal ecosystems, improving the environment in the Baltic catchment area, minimising actual and potential impacts inserted by activities undertaken and promoting a sustainable development in the Baltic catchment area.

2. FOUR WAYS TO REACH THE GOAL

Since the establishment of the network CCB has gained a lot of experiences and built up a bank of expertise knowledge in the fields of actions where CCB has been focussing its work. 

In order to strengthen its efforts and the joint work to restore the marine envi​ron​ment of the Baltic Sea and for a sustainable development in the Baltic Sea Region, CCB as an organisation has decided to focus on priority areas. Under each priority area, there are several  sub areas including a number of project activities, all strongly connected to the CCB Baltic Sea Action Plan and the ECO’s (Environmental Citizens Organisation) Vision of an Agenda 21 for the Baltic Sea Region.  

CCB is using four main ways in order to reach the overall goal; 

• lobbying, 

• information, environmental education and other activities to raise public awareness, 

• concrete co-operation projects in the field, 

• support to member organisations.

Within the two coming years CCB will focus its work in the following three Priority Areas: 

1) Promotion of good ecological water status 

2) Prevention of installations and transports harmful to the Baltic Sea environment and coastal areas

3) Development of sustainable Baltic Sea fisheries.

Within these areas work will be performed on all different levels at the same time;  local- , national-, regional- and international levels. 

2.1 LOBBYING 
- CCB will during the period continue to create international public opinion for protection of natural resources and sustainable development in the Baltic Sea Region, within and outside our region.

- CCB will during the period continue to function as a joint lobby organisation for the member organisations towards intergovernmental Baltic Sea organisations, such as the Helsinki Commission (HELCOM), the BALTIC 21 process, the Council of the Baltic Sea States(CBSS) and the International Baltic Sea Fisheries Commission (IBSFC) or other bodies on Baltic Sea Fisheries Management, as well as towards the European Union. 

- CCB will lobby on issues connected to CCB Priority Areas and also in general for protection of the Baltic Sea environment and support for sustainable development in the Baltic Sea region.

- CCB will during the period continue to present joint NGO proposals and demands to be put to these and other decision-makers in the Baltic Sea region and within the EU.

2.2 INFORMATION, ENVIRONMENTAL EDUCATION AND OTHER ACTIVITIES TO RAISE PUBLIC AWARENESS

- CCB will gather, produce and disseminate information about environmental problems in the Baltic Sea Area and about constructive, realistic measures to address them. The CCB Baltic Sea Action Plan, presented in 1992, the NGO Vision of an Agenda 21 for the Baltic Sea Region, presented in 1996, and the Environmental Citizens Organisation’s (ECO’s) Vision of an Agenda 21 for the Baltic Sea Region, presented in 1998, are three examples. Such plans were developed as joint projects between the CCB member organisations and presented to the Baltic Sea Region countries governments and to the public as contributions to influence the ongoing political processes.

- CCB will promote projects for environmental education and activities to raise public awareness at local or national grass root level about issues on environmental protection and sustainable use of natural resources.

- CCB will publish an electronical newsletter.

2.3 CO-OPERATION PROJECTS IN THE FIELD

- CCB and its member organisations will continue to implement a number of field projects covering a wide range of issues relevant to environmental protection, nature conservation and sustainable development in the Baltic Sea Region. These projects, primarily to be sponsored by the Swedish Society for Nature Conservation (SSNC), the Swedish International Development Co-operation Agency (SIDA) and the EU, are carried out in the different countries situated around the Baltic Sea in the Baltic Sea Catchment Area. The SIDA funds are especially directed to organisations in the non Eu-member states in the Central and Eastern Europe.. The projects often serve a double purpose as

– pilot projects to demonstrate new or alternative approaches, ecologically sustainable technologies and solutions to various environmental problems,

– concrete educational and public awareness-raising projects for people at the local level.

2.4 SUPPORT TO MEMBER ORGANISATIONS

- CCB will continue to gather and distribute information about activities (meetings, conferences, co-operation projects, options for funding) in the Baltic Sea Region of relevance to its member organizations.

- CCB will continue to act as a platform for the member organisations to meet, cooperate and exchange ideas and knowledge.

- CCB will continue to support the strengthening of CCB member organisations in CITs (Countries in Transition in the Baltic Region) to develop expertise and to be involved into intergovernmental activities for environmental protection and sustainable development on the Baltic regional level and on the European level. 

- CCB will also continue to support the national work of its member organizations in a number of other ways, including by giving organisational and financial support to activities by member organizations in need of such support. 

3. NETWORKING 

Overall goal: To provide a platform for co-operation, information exchange and dialogue between environmental NGOs in the Baltic Sea Region on matters of importance for the CCB network on protection of the Baltic Sea environment and for sustainable development. 

Long-term goals;
- that the dialogue and co-operation between the CCB organisations on matters of importance for the improvement of the Baltic Sea region environment has been enhanced

- that the information flow on matters of importance for the CCB network and on sustainable development has been maintained and developed

Activities;
A number of co-ordination activities and information measures within CCB will be organised during the period. 

The CCB international Secretariat will be the focal point for coordinating the network and its activities. Different other coordination activities will also be organised like e.g. CCB Board meetings, CCB staff meetings, CCB trainings, CCB Calendar, Strengthening and capacity building of national and local CCB-organisations networking and co-operation in East-European countries (CITs and NIS) , Baltic Sea Secretariats in Central and East-European countries. Many information measures, such as a CCB newsletter, an e-mail conference, a home-page, will be implemented to maintain and develop the information flow on matters of importance for the CCB network, to CCB members and other partners of interest. Good conditions for sharing and distribution of good experiences. A General Meeting and two Annual Conferences will be arranged during the period, which also will be one step in the work with improving the cooperation between the environmental NGOs in the Baltic Sea region, as well as to involve the members in the development of the CCB work and guidelines. 

4. THE THREE CCB PRIORITY AREAS
Within each of the three Priority Areas there are several sub areas. Each sub area has one leadparty.  The sub areas depend on the actual work and interest at the time being among the member organisations and reflect the hot issues connected to the Baltic Sea as well as the more long term and continuos ongoing work . 

4.1 Promotion of good ecological water status 

Overall goal: A good environmental status of the waters in the Baltic Sea region, where the ecological problems  of euthrophication and emissions of hazardous toxic  substances have been solved.

Long-term goals;
- visible changes of decreased eutrophication in lakes, rivers, coastal- and open-sea waters in the Baltic Sea catchment can be observed 

- the pollution load and concentrations of nutrients and toxic substances in Baltic waters have been reduced considerably

- harmful human activities, such as building of dams and other harmful activities, in Baltic river systems have considerably decreased, thereby allowing the natural processes of the river ecosystems to function and to recover.

- the citizens participation for maintaining and protection of Baltic waters and natural rivers ecosystems has increased

- the awareness and knowledge of the importance of an efficient and sustainable use of nutrient and water resources ( e.g. within waste water and agriculture management) has been raised considerably 

- a visible decrease of the occurrence of alien species in the Baltic Sea.

- a visible increase of the occurrence of endangered and rare marine species in the Baltic Sea.

With special focus on the following sub areas:

· Promotion of Sustainable wastewater treatment

· Promotion of Sustainable River Basin Management

· Promotion of Water Protection Measures in Agriculture
Activities;
Lobbying:  Lobbying will be performed towards the EC, the HELCOM and the Baltic region governments in order to reach the overall goal and the long-term goals of good ecological water status in the Baltic Sea. The focus for the lobbying will be to promote the application of sustainable wastewater treatment systems, including a recycling approach of nutrients from household wastewater/waste back to agricultural land, to promote changes of the Baltic Regional agricultural practices and EU’s agricultural policy, CAP, towards development of more environmentally friendly agricultural production and to promote the successful implementation of the EU water policies in northern Europe, like e.g. the EU Water Framework Directive.

Information, Environmental Education and other activities to raise public awareness: Various tools for raising the knowledge and awareness will be used, like e.g. production, exposion and dissemination of information material, translations of existing material,  seminars, meetings, educational River Watch activities etc. Studies and installations of ecotechnological concepts for waste water treatement will be supported as good examples of sustainable water management.
4.2 Prevention of installations and transports harmful to the Baltic Sea environment and coastal areas

Overall goal: Potential threats to the Baltic Sea environment and to valuable Baltic Sea coastal areas from planned and existing harmful installations, such as oil terminals and oil platforms; nuclear power plants; pulp mills; transport infrastructure and transports (in particular of radioactive materials, oil and other hazardous substances)  have been solved and reduced,  and the awareness on such issues have been raised.
Long-term goals;
- EIA´s always to be made and followed when planning for new constructions in the Baltic Sea along the coast.

- the implementation of international conventions (e.g. Helsinki, Bonn and Bern Convention) and EU directives related to coastal zone management to be strengthened 

- strategic EIAs always to be carried out for plans and projects affecting the Baltic Sea environment 

- phase-out of the single-hull tankers by the year 2006 and the introduction of compulsory pilotage for ships navigating in areas of the Baltic Sea, where accidents are more likely to happen like e.g. the Gulf of Finland and the T-route.

- PSSA status granted to the whole Baltic Sea

- phase out of nuclear use in the Baltic Sea area

- reducing the demand for fossil fuel use and transports, increasing energy efficiency, energy savings and promotion of renewable energy production

- some important and valuable river ecosystems in the Baltic Sea catchment to be protected from installations and exploitation by artifical channelling on national and international level

With special focus on the following sub areas:
· protection of the Baltic sea environment from harmful impacts of installations and transports 

· promotion of sustainable development in coastal zones 

· protection of Baltic river ecosystems from harmful impacts of installations such as hydro-electric power plants, dams etc. 

Activities;
Lobbying: In order to reach the overall goal and the long-term goals of the Priority Area CCB will highlight the risks of existing plans and potential threats to the environment by harmful installations and transports, as well as plans for exploitation of the coast and rivers, and threats like e.g. new harbours and oil-terminals in the Russian Gulf of Finland, oil-extraction in sensitive areas, building of hydro-power in sensitive rivers. The issue of ballast water and the risk with Alien species will also be targetted.  Proposals and position papers will be elaborated and presented to intergovernmental fora such as e.g. HELCOM, EC, Baltic 21 as well as to the national governments concerned. 

Information, Environmental Education and other activities to raise public awareness:  Various activities will be performed in order to exchange and to raise the awareness and knowledge among the public, mass-media, NGO´s and other people active and/or interested in the issue. Information material, like e.g. reports, maps, posters, articles and brochures will be compiled, translated and dissesminated. Seminars and meetings will be arranged. 

4.3  Development of sustainable Baltic Sea fisheries.
Overall goal: a sustainable Baltic Sea fisheries with a precautionary and ecosystem approach.

Long-term goals;
- That the scientific advice from ICES will be the basis when decisions are taken on fishing

  quotas in the Baltic Sea, to reduce, to a minimum, the risks of stock collapses and/or

  negative ecosystem effects in a wider perspective.

- To reach ecosystem based management for Baltic Sea fisheries

- That the use of drift-nets as well as beam trawling in the Baltic Sea should be prohibited.

- To stop the fishing on mixed salmon populations

- To safeguard all weak wild Baltic salmon river populations, and to develop them into healthy river populations

- To establish separate management of the Eastern and Western Cod stocks in the Baltic Sea


- To establish marine protected areas where fishing is prohibited

- To reduce by-catches in Baltic Sea fisheries

With special focus on the following sub areas:

· Protection of the naturally spawning Baltic Salmon

· Promotion of Baltic Sea sustainable fishing practices
Guidelines for activities;
Lobbying: In order to reach the goal and the visions, CCB will continue with the lobby activities within the Priority Area and present proposals for implementation of actions for sustainable management of the Baltic Sea fishery resources to the intergovernmental fora connected to Baltic fisheries (such as e.g. the Helsinki Commission (HELCOM), the Baltic 21-process, and the European Commission). Special attention will be given to the species Baltic cod and the naturally spawning Baltic salmon. Issues for protection of the marine biodiversity in general, like e.g. the protection of seals and harbour purpoises will also be included.

Information, Environmental Education and other activities to raise public awareness:Various information material for raising the awareness will be elaborated and distributed as well as material for the mass-media. One tool will also be to arrange meetings and seminars for discussions and exchange of knowledge and ideas. Various activities will be performed to market CCB views on sustainable fisheries. 

5. GENDER ISSUES

CCB is striving towards an equality of opportunity between women and men.  Gender aspects will be taken into account and be reported on in all the CCB/SIDA funded projects. A CCB Gender strategy has been developed and finalized during 2002.
6. OTHER CCB ACTIVITIES

CCB will during the period continue its work with development of the CCB network, which has been intensified during the last two years. Marketing of CCB will be an important part as well to make CCB more well-known at both the national and international level in the Baltic Sea region.
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